
City of St. Petersburg 
Public Services & Infrastructure Committee 

March 10, 2022 – 9:25 AM 
City Hall, Room 100 

General Attachments: 
Minutes of the February 24, 2022 PS&I Committee Meeting 
Pending and Continuing Referral List 
Agenda Item Support Material 

Members: Committee Chair Ed Montanari, Committee Vice-Chair Deborah Figgs-Sanders, 
Council Member Copley Gerdes, and Council Member Lisset Hanewicz 

Alternate: Council Member Lisa Wheeler-Bowman 

Support Staff: Daphney Ivory – Legislative Aide 

1) Call to Order

2) Approval of Agenda

3) Approval of  February 24, 2022 Minutes

4) New Business – March 10, 2022

a) Discussion on the progress of the Greenhouse and Business Navigation
Program – Jessica Eilerman, Business Development Manager, Economic & 
Workforce Department
Attachments
1) Memorandum: The Greenhouse Small Business Navigation Program
2) 2021-2023 Greenhouse Strategic Plan
3) 2021 Impact Report
4) PowerPoint Presentation on the Small Business Navigation Program

5) Upcoming Meeting Dates & Tentative Agenda Items

March 31, 2022 

a) Presentation on the Downtown Waterfront Master Plan Update – Elizabeth Abernethy,
Planning and Development Services
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Present: Committee Chair Ed Montanari, Committee Vice-Chair Deborah Figgs-Sanders, Council 
Member Copley Gerdes, and Council Member Lisset Hanewicz  

 
Absent: None 

Also Present: Council Chair Gina Driscoll, Interim City Administrator Tom Greene, Transportation & 
Parking Management Director Evan Mory, Transportation Manager Cheryl Stacks, 
Assistant Police Chief Mike Kovacsev Assistant City Attorney Heather Judd, Assistant 
City Attorney Christina Boussias, and Assistant City Clerk Cathy Davis 

 
Support Staff: Daphney Ivory –Legislative Aide 
 
1. Call to Order – 9:28 AM 
2. Approval of Agenda – CM Figgs-Sanders motioned for approval. All voted in favor. 
3. Approval of February 10, 2022 Minutes – CM Gerdes motioned for approval. All voted in favor. 
4. New Business – February 24, 2022 
 
A Discussion on the Shared Scooter Program-Transportation & Parking Management Director Evan 
Mory, Transportation Manager Cheryl Stacks 
 
 Committee Chair Ed Montanari introduced his new business item and turned it over to Mr. 
Mory. Mr. Mory introduced representatives from the two scooter companies the City partners with. 
Brandon Cheung from Razor USA, Carol Antunez and Jason Warner from e. Mr. Mory explained the 
program was piloted in the fall of 2020 and an update was given last spring. Meeting was then turned 
over to Ms. Stacks. 
 
 Ms. Stacks provided an overview and program goals with data from the last 15 months of service 
for the Scooter Program. There are 975 Scooters with over 370,000 rides in those 15 months 438,000 
miles and 5 million minutes of use. With over 100 parking corrals in the greater downtown core 
extending into the adjacent districts include During the ML King Street district. Funding was approved 
by City Council to partner with USF to conduct surveys for the program. USF collected 12 months of 
data from the operations of the scooters to develop performance measures. Some of the key findings 
were. Trip demand is highest on the weekend.  Friday through Sunday provided the most rides with 
Friday being the highest ridership day of the week and Saturday being the highest ridership day of the 
weekend with 41% of users. Scooters replaced a vehicle trip reducing congestion and parking issues. 
More than 60% of the users rode the scooters for social or dining purposes with 5% of the riders using 
them for work purposes. Qualifying low income or self-reported income respondents were unaware of 
the operator’s programs that would provide them with discounts for rides. Both companies provide a 
discount with Razor USA providing the better discount. Most of the respondents, users and non-users 
thought the scooters should be ridden in bike lanes as opposed to sidewalks or even within certain 
streets. Riders wanted to see the city expand operational hours later than the existing 6:00AM-10:00 
PM. 
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 Scooter operators have implemented taking a picture at the end of a ride to help with parking 
compliance. There have been 35 SeeClickFix reports and, calls to the mayor's Action Center related to 
scooters over the last 12 months. Utilization of the cross system organizes the parking and reduces that 
perception of clutter of scooters and low rates of vandalism and disruption. Information is primarily 
from Razor USA, but Veo Ride has deployed 491 devices with only 9 of them not recovered. Riders 
shared knowing scooter locations is beneficial.  
 The demand for scooters is seasonal with the lowest rentals in August and September. Roughly 
90% of scooter parking is in the Equity Zone. Routinely deploying about 17 to 19% of their fleets in 
those areas. Crashes have been moderate with 12 being reported to the police department through 
January. Achieving the goals set for the pilot program Mr. Mory felt the pilot project has been a success 
and should move forward to an ongoing program.  
 Mr. Mory proposed an amendment to the fees the scooter companies pay to the city to have the 
ability to operate within the right of way. Requiring a flat fee from each operator for a set number of 
scooters. Mr. Mory also expressed the concern to reach a greater number of qualified users and 
developed strategies to help. The first, to ensure that sufficient scooters are deployed in the service area 
with lower household incomes and higher percent of no household cars expanding farther into targeted 
neighborhoods. The second, providing discounts from both companies with Razor USA charges half 
price for the equity program and Veo Ride providing a free unlocking fee and full price for the minutes 
$5 a month for qualified individuals and 30 minutes of ride time daily.  
 After looking at data with no increased risk Mr. Mory recommends extending daily service hours 
starting at 5:00 AM ending at Midnight bringing the issue to full Council anticipated for the March 10 
meeting. 
 Mr. Kovacsev explained the challenges of the program’s initial start working extensively with 
both vendors to address issues and complaints from residents. Having numbers placed on the side of the 
scooters helped establish which company to contact along with the City to flag those users while 
keeping track of crashes and traffic incidents.  
 CM Figgs-Sanders inquired what the cost for the performance survey was and if the City is 
responsible for those cost. Mr. Mory responded; performance survey costs are covered with revenue 
from both companies. CM Figgs-Sanders asked what the average income of users was. Ms. Stacks 
revealed those surveyed were asked their income and it was compared to the median income in St. Pete. 
According to Census data with the median income being $59,000. She also stated those predominately 
using the scooters were above that median income and those that fell below the median income had no 
knowledge of discount programs. Those providing qualifying documents will have accounts flagged for 
discounts.   
 CM Figgs-Sanders wanted clarification on the total count of scooters being deployed as slide 
presentation showed 491 for contract negotiation purposes. Mr. Mory clarified the total count was for 
only one company and should be doubled to include both companies.  

CM Figgs-Sanders also asked about rider time. Mr. Mory Rider clarified time is 30 minutes per 
day and can be broken up into multiple ride trips that equal to 30 minutes for that day.  

CM Figgs-Sanders asked how it will affect officers when it comes to injuries and incidents with 
scooters if the areas are expanded to other college campuses. 

Mr. Kovacsev explained that it would take some examining but having the same officers 
patrolling with consistent rule enforcements and by tracking incidents.  

 
CM Figgs-Sanders asked how we can finance scooter infrastructure. Mr. Mory described paying 

for expenses first with the residuals would go into the CIP project to enhance biking, pedestrian, and 
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scootering infrastructure. CM Figgs-Sanders questioned which scooter company was the most popular 
when it comes to riders in St. Petersburg. Mr. Mory responded; Veo Ride has more rides than Razor 
USA.  
 CM Gerdes asked for clarification of increasing corrals for major events like the Grand Prix, July 
4th, and Rays games at Tropicana Field. Mr. Mory responded yes; they worked with both companies 
during events to set up temporary corrals that are close to entrance points.  CM Gerdes asked about 
equity program alignment for the vendors. Mr. Mory felt having two different programs work best. City 
is also going to be working collaboratively with PSTA increasing the connection between premium BRT 
stops and scooter corrals.  
 CM Montanari agreed the pilot program was a success and asked if the USF study was ongoing. 
Mr. Mory confirmed the study was intended to help evaluate the pilot program only and won’t be used 
going forward but will work directly with data aggregator used to get data of ridership. CM Montanari 
addressed his concern that the $28,000 increase in scooter revenue was too low and to explain the 
metrics to how it was estimated. Mr. Mory explained negotiating with one of the scooter companies to 
move forward with aligning program fees with cities across the country to ensure the company continues 
with the program. CM Montanari inquired how operators are punished if rules are violated and if fines 
are forwarded to the City. Mr. Mory explained infractions if a scooter is not properly parked or if 
sidewalk riding there is a monetary fine to the operator. If the operator has a child on the scooter this is 
grounds for account deactivated immediately. Nuisance fines are forwarded to the City along with 
unaddressed parking outside of corrals fines. 
 Council Chair Driscoll expressed a desire to expand into other areas including Bayshore, keeping 
safety in mind. Mr. Mory and Ms. Stacks provided details of plans to have corrals coming to 6th Ave S. 
and MLK St. S once bridge work is complete, but no corrals expecting to be installed on Bayshore. CM 
Driscoll asked what the maximum charge or penalty when riders do not park in a corral. Mr. Cheung 
explained that for Razor USA, once the meter has been running for an hour the time will end 
automatically scooter will then be flagged for pick up. Mr. Warner explained that Veo Ride tracks from 
the last known coordinates when the ride was used tracking those minutes. If only used for 10 minutes, 
only those minutes would be charged.  
 
CM Montanari adjourned the meeting at 10:28AM. 
 
 



Topic Return Date Referral Date Prior Meeting Referred by Staff Notes

A discussion on the progress of the Greenhouse and 
business navigation program.

3/10/2022 3/3/2022 Gabbard J. Eilerman

A presentation on the Downtown Waterfront Master Plan 
Update 

3/31/2022 12/16/2021
Rice

(Staff Request)
L. Abernethy

Respectfully requesting a referral to the Public Services and 
Infrastructure Committee a discussion on developing a 
master plan for the Center for the Arts that includes but is 
not limited to consideration of current and future needs for 
the Mahaffey Theatre, the Salvador Dali Museum, and the 
Grand Prix of St. Petersburg

4/14/2022 9/9/2021 Driscoll C. Ballestra

A Discussion to Change the City of St. Petersburg’s 
Municipal Election Cycle to be Held in Conjunction with 
Federal, State, and County Elections

4/28/2022 12/16/2021 2/10/2022 Driscoll B. Pettigrew

2/10/2022 - Committee requested that Legal return to 
the PS&I committee with a draft ordinance to move 
forward with option 1 (i.e., adding a year to current 
elected terms to transition to "on-cycle" elections) 

A discussion regarding the establishment of a Municipal 
Marina Advisory Board

4/28/2022 12/16/2021 Driscoll C. Ballestra

A discussion regarding potential expansion of the 
downtown boundaries for the sidewalk table ordinance. 
(City Code Sec. 25-228)

5/12/2022 2/3/2022 Driscoll
B. Pettigrew,

H. Judd

A discussion on amendments City Code Chapter 16 to make 
permanent the current allowances for the expansion of 
sidewalk café space

5/12/2022 5/13/2021 7/29/2021 Driscoll L. Abernethy
7/29/2021 – Committee requested staff to continue 
research on a potentially permanent program & 
options

Presentation and discussion on current and future bridge 
projects in the City

9/8/2022 2/18/2021 Montanari
B. Prayman,

E. Birk

An update and presentation on the Municipal Services 
Center project

12/16/2021 Council J. Zeoli

A Discussion on Reassigning a Council Member to the 
South CRA Citizen Advisory Committee (CAC) 

12/2/2021 Figgs-Sanders
M. Dema,
R. Smith

A presentation and report on office space development in 
the City

2/10/2022 Montanari J. Zeoli

A discussion regarding parking requirements for multi-
family dwellings located in Downtown St. Pete

2/10/2022 Montanari L. Abernethy

Public Services & Infrastructure Committee
Pending & Continuing Referral List March 10, 2022



A discussion on the renewal options to separate operations 
of the Manhattan Casino and restaurant component at the 
lease end date either by default or contracted date.

2/10/2022 Figgs-Sanders
J. Zeoli,

C. Ballestra

Quarterly Report on Grow Smarter Sites
a) Port Site
b) Innovation District Site
c) 800 Block Site
d) Former Police Station Site
e) Tropicana Field Site
f) Commerce Park Site
g) 22nd Street Sites
h) Tangerine Plaza Site

2/15/2018
3/8/2018

a) 7/8/2021

3/8/2018
5/31/2018
9/13/2018
6/13/2019
11/7/2019

Foster,
Driscoll, 

Montanari
J. Zeoli

6/13/2019 – Update on Innovation District, Former 
Police Station Site, & Tangerine Plaza
11/7/2019 – Updates: Commerce Park, 22nd St., 
Tangerine Plaza, Innovation District, Former PD, & 
Port Site
4/8/2021 – A. DeLisle to provide written updates on 
the Port Site, Innovation District Site, 800 Block Site, 
Former Police Station Site, & Tangerine Plaza Site
7/8/2021 – Chair Montanari requested an update on 
the Port Site

Presentation by Sanitation staff on the progress of the 
Management Evaluation Study (2019)

   3/12/2020 10/22/2020
Rice

(Staff Request)
W. Joseph

A discussion regarding the renovation and future use of the 
Sunshine Center

    5/6/2021 Blackmon

Discussion of an ordinance that will set standards for 
mechanical noise, such as HVAC systems

4/18/2019 9/26/2019 Driscoll
L. Abernethy,
D. Goodwin

9/26/2019 – Committee requested staff to explore 
potential mechanical noise mitigation incentives & 
return to PS&I

Capital Improvement Assessment
(Maintenance & Hurricane/Tropical Storm 
Preparedness)
a) Bridges
b) Reclaimed Water
c) Sidewalks
d) Seawalls
e) Stormwater
f) Potable Water
g) Wastewater (if needed)
h) Buildings (See “CAMP”)

2/2/2017

a) 9/24/2020
b) 8/24/2017
c) 9/24/2020
d) 9/24/2020
e) 7/12/2018
f) 7/26/2018 

(COW)
h)  9/24/2020

Kennedy,
Gerdes

a) Tankersley
b) Palenchar
c) Tankersley
d) Tankersley

e) D. Rawleigh
f) Palenchar

g) Tankersley
h) Tankersley

9/24/2020 – C. Tankersley provided update on 
sidewalks, seawalls, bridges & their respective 
investment gaps. As well as introduced “CAMP” 
Committee asked staff to return with more info on 
funding for sidewalks & seawalls, as well as further 
guidance on the conflict between Sec. 25-191 & 
Resolution 96-55 related to property owner 
responsibilities

A discussion regarding Sanitation’s large item pick-up and 
potential improvements

5/13/2021 8/26/2021 Figgs-Sanders W. Joseph

8/26/2021 - Committee provided with updates on 
large item pick-up program and methods for 
improvement, including the GPS pilot program. CM 
Figgs-Sanders requested staff to return to the 
committee with the results of the program 

Update on Albert Whitted Airport Master Plan 5/17/2018

8/9/2018
2/13/2020
7/15/2021
1/27/2022

Staff Request
R. Lesniak,
D. DiCarlo

7/15/2021 – Update on master plan progress, review 
of working papers submitted to the FAA
1/27/2022 – Update on master plan progress, 
overview of most recent submittals to the FAA and 
next steps



Update on the Citywide Capital Asset Management 
Program (“CAMP”) (Previously the “City’s Facility 
Maintenance Plan”)

6/7/2018
5/9/2019,
11/9/2021

Foster, 
Administration

C. Tankerlsey

9/12/2019 – T. Greene indicated staff would like 
return to PS&I for a check-in once the plan became 
fully staffed
9/24/2020 – Brief update from C. Tankersley on the 
name change (“CAMP”) & plan overview
11/9/2021 – Comprehensive update of CAMP, 
including the new asset management administrative 
policy and status of cloud-based software for city-
wide asset management.

Updated: 03/04/20222022 PS&I Dates: 2/24, 3/10, 3/31, 4/14, 4/28, 5/12, 5/26, 6/9, 6/16, 7/14, 7/28, 8/11, 8/25, 9/8, 9/22, 10/13, 10/27, 11/10, 12/8



 

Economic & Workforce Development  
Memorandum  

Public Services & Infrastructure Committee 
March 10, 2022 

To:  The Honorable Ed Montanari, Committee Chair, and Members of City   
  Council  
From:  Jessica R. Eilerman, Small Business & Entrepreneurship Manager 
Subject: The Greenhouse: Small Business Navigation Program   

 
Background  
The Greenhouse and Business Navigation Program - presentation and discussion  

Included in this report are the following documents: 
• 2021-2023 Greenhouse Strategic Plan  
• 2021 Impact Report  
• Deck: Presentation on the Small Business Navigation Program  

CC:   Joe Zeoli, Interim City Development Administrator  
  Chris Steinocher, St. Petersburg Area Chamber of Commerce  
  Kim Vogel, St. Petersburg Area Chamber of Commerce 



awarenessnavigation

2021-2023
strategic plan

Fostering the development of aFostering the development of a prosperous local economy  prosperous local economy wherewhere

entrepreneurship canentrepreneurship can START, GROW and THRIVE. START, GROW and THRIVE.

All efforts for this three year plan stem
from this guiding statement of work: 

We focus our efforts on five primary
objectives: 

CONNECTION CAPACITY COORDINATION



CAPACITYAWARENESS

Culture of Collaboration and Service

Commitment to Connectivity and Engagement

Fostering Innovation and Entrepreneurship

Equity in All Things

 

Serve as St. Pete's home of small business

empowerment to encourage the entrepreneurial

mindset and create opportunity for all

Fostering an equitable community where all

business owners have access to the resources

necessary to start, grow and thrive 

 link  st. pete's

Entrepreneurial 

ecosystem through

programs and events 

Administer local

business incentives and

programs to help

businesses start,  grow

and thrive

Provide capacity

development and  

 equitable  access to the

tools, skills, knowledge

and resources necessary

for business success 

A partnership of the City of St. Petersburg 

and the St. Petersburg Area Chamber of Commerce

How we help

Curate business

assistance with

results-based

solutions

MISSION

VISION

VALUES
Coordination

CONNECTIONNAVIGATION

Promote,  tell the

story and Advocate 

 for  small business

and entrepreneurship

STRATEGIC
Foundation



AWARENESS CAPACITY

initiate client 

lifecycle

2021 Actions

Coordination

CONNECTIONNAVIGATION

small Business 

Navigator

program 

Local incentives:

Retention &

Resiliency 

Small Business

Enterprise Program

& Disparity Study

and next Steps 

Capacity building

pathways

consulting,

mentorship 

and wrap around

SErvices

ecosystem 

Connection; Launch

Start Up Space tool 

enhanced network

of partnerships 

Internal and 

external

communications 

Evaluate,  assess

transparent data

reporting"Small businesses and startups are the backbone of

any economy.  Here at St. Petersburg we are

committed to supporting them through the
Greenhouse, a partnership between the City and
the Chamber of Commerce.  This aligns with the
City of St. Petersburg's Grow Smarter initiative that

focuses on an equitable economic development

strategy with a goal to reduce gaps by race and
place." 

Dr. Sridhar Sundaram
Tiedemann-Cotton Dean, Kate Tiedemann School of Business
and Finance, Muma College of Business, University of South
Florida and 2021 Board Chair, St. Petersburg Area Chamber of
Commerce 

"We are laser focused on being the best city in

America to start and grow your business. We know
that St. Pete succeeds when our small business
community is thriving, and entrepreneurship - at

every level - is supported and celebrated. And we

do this best when we work together - that's why The
Greenhouse partnership is truly one of a kind." 

Mayor Rick Kriseman
City of St. Petersburg

2021
Action Plan 



AWARENESS

champion the

Entrepreneurial

Mindset 

2022 Actions

Coordination

CONNECTIONNAVIGATION

Expand navigation

to wrap services

around

Entrepreneur  

Access to capital

pathways and Local

incentive programs

Expand support +

Development  of

opportunity 

 initiatives  

Cohort program

expansion

Advanced training and

assistance Services to

meet real time needs

Catalyst for

community's

entrepreneurial

platform: Launch One

Pinellas 

repository of gaps,

big ideas to advance 

 our local economy

Collective Storytelling

that supports our

ecosystem and services 

Build on 

Transparent  data

reporting

The 2022 Greenhouse Action Plan is an overall

reflection of our intentional and consistent work

assisting businesses starting, growing and thriving

in St. Pete. 

We are focused on listening, responding and meeting

the needs of owners/founders as they navigate an

ever-changing business climate. 

It is our goal to be as entrepreneurial in the services

we provide, as are the entrepreneurs of the Sunshine

City.

It is our goal to ensure St. Petersburg is the best city

for a business to start and grow. 

- Jessica Eilerman + Kim Vogel, 
Greenhouse Co-Managers

2022 
Action Plan 

Supplier

diversity

initiatives and

encouragement 

CAPACITY

Expand equity

scorecard reporting 



THE GREENHOUSE 2021 ANNUAL REVIEW
St. Pete’s home to empower small businesses, encourage the entrepreneurial mindset and create opportunity for all to START, GROW and

THRIVE

 

Capacity Building



Navigation



Coordination



Awareness



Connection



2021 HIGHLIGHTED ACHIEVEMENTS

The Greenhouse �nalized a Strategic Plan for 2021-2023, fostering a foundation from which a

locally grown economy prospers. The plan helps establish a vision of an equitable community

where all business owners have the resources necessary to start, grow and thrive.

THE GREENHOUSE STRATEGIC PLAN
2021 - 2023

CLIENT ENGAGEMENT SNAPSHOT



7,248
TOTAL ENGAGEMENTS

Client interactions and engagements through

The Greenhouse’s services and events.



2,051
UNIQUE CLIENTS SERVED

Individual entrepreneurs serviced through

consultation sessions, capacity building

opportunities and staff assisted services.



201
TOTAL EVENTS

Capacity building workshops and connection

related events held in 2021 by The

Greenhouse.

 English ▼



CLIENT DEMOGRAPHICS
Location

108        Cities 

20           States 

3              Countries/US Territories 

70.6%   St. Pete-based  

                 26.7%  Located within

South                     St. Pete CRA

boundary

 

Gender

58.2%     Female 

28.7%     Male 

13.1%    No Response

Race

45.3%     White 

29.4%     Black 

8.1%        Hispanic 

2.4%        Asian 

14.8%     No Response

Other

86     Veteran Clients Served 

71      Disabled Clients Served

DEMOGRAPHICS SUMMARY:

The Greenhouse is maintaining a consistent reach among targeted client locations. From 2019 through 2021, the client locations remain

steady ~ 71% primarily located in St. Petersburg. Since the launch of virtual opportunities in mid-2020, engagement is expanding reach

outside the St. Pete-Tampa Metro area. The Greenhouse does not limit support services to residents or businesses located within City of St.

Petersburg municipal boundaries due to the Small Business Enterprise (SBE) Program participation in the �ve-county region, but also, with

the intent to attract start-up/scale-ups to our community and region. In 2021, we saw a 45.9% percentage increase in diverse client

geographic locations. The Greenhouse engaged with two global clients seeking interest in relocating business to Florida from Puerto Rico and

Finland.

Entrepreneurs and their ventures have a huge impact on the social, political and most of all economic well-being of communities. Targeted

outreach helped increase engagement with minority-owned businesses by a total of 8% or a percent increase of 25%. This also aligns with the

national trend where we see black-owned businesses growing overall. The latest US Census Bureau data shows the number of black-owned

businesses nationally increased by 8% total as demonstrated in the 2018 – 2019 ABS Census Data. Although BIPOC owned businesses are

driving the growth of entrepreneurship around the country, they still face a multitude of challenges when trying to start and �nance their

businesses. That is why it is one of The Greenhouse’s priorities to ensure support and resources are accessible to all. Compared to

demographics of Pinellas County, where 10.3% of the population is black (2019 American Community Survey 5-Year Estimates), The

Greenhouse served 29.4% black clients in 2021, a 25.1% percentage increase over the previous year.

 

The Greenhouse female entrepreneur engagement saw an overall increase by 2.6% from 2019 to 2020.  When you support Women Owned

businesses, you are investing in women’s economic empowerment, gender parity in commerce, vibrant communities, and the growth of the

economy overall.  Here’s why: Women Owned businesses represent a signi�cant portion of economic and business growth. As of January

2017, there were an estimated 11.6 million Women Owned businesses in the U.S., employing nearly 9 million people and generating $1.7

trillion in revenues (American Express Women Owned Report, 2017). At the national level, we are seeing black women as the fastest growing

entrepreneurs  Black women represent 42% of new women-owned businesses—three times their share of the female population—and 36% of

all Black-owned (https://usafacts.org/articles/black-women-business-month/) employer businesses. 

PANDEMIC RECOVERY RESPONSE AND IMPACT
RESILIENCE + RETENTION FUND

OVERVIEW: In response to the drastic change in the business environment stemming from the pandemic, the City of St. Petersburg developed

a new non-pro�t and small business incentive package in support of the sustained success of St. Pete’s health, local economy, and cultural

landscape.

Through this $2,536,000 funding package, the City’s goal was to provide general economic stimulus and ongoing support to businesses

overcoming the longstanding impacts of COVID-19 with an emphasis on business retention and resiliency efforts.

 English ▼

https://usafacts.org/articles/black-women-business-month/


RESILIENCE + RETENTION FUND SUPPORT INITIATIVES:

1. The Greenhouse team responded to over 683 interactions related to the Resilience + Retention Program or other pandemic recovery

related assistance. 

2. The Greenhouse was the �rst local of�ce to launch a Small Business COVID-19 Response page

(http://www.stpetegreenhouse.com/prepare) on March 11, 2020 to act as a central resource for small businesses to access the latest

executive orders, technical assistance and access to local, state and federal emergency relief programs. Since its launch, the page

received over 11,784 visits in 2021.

3. How to apply for the Resilience + Retention Grant Recorded Webinar garnered over 494 views to assist applicants with how to submit

their application online and improve completion rate for a swift turnaround.

4. Resilience + Retention Virtual Open Hours: The Greenhouse assisted over 35 small business owners during “Virtual Open Of�ce”, where

they received immediate 1-on-1 technical assistance while applying for the grant program



683
CONSTITUENT ENGAGEMENTS



11,784
COVID-19 RESPONSE PAGE VISITS



35
SMALL BUSINESS 1-1 TECHNCIAL

SUPPORT

Disbursement data dashboard

View data dashboard
(https://stories.opengov.com/stpetersburg�/published/6YgGX5x1b)



433
APPLICATIONS

RECEIVED



260
APPLICATIONS

PROCESSED



165
BUSINESSES FUNDED



$1,545,000
DOLLARS DISBURSED

SMALL BUSINESS IMPACT ON ST. PETE COMMUNITY
Business Tax Licenses

Any business located in St. Petersburg are required to possess a Business Tax Certi�cate Receipt.  This is an annual business tax for all businesses,

professionals, independent contractors and individuals who accept compensation for merchandise or services who are located in the city limits of

 English ▼
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St. Petersburg. The information collected also allows the city to track business growth and engage with �rms at the local level.  

Business Tax Collected Annually

Business Tax Receipts Paid

2017 2018 2019 2020 2021

16,149 16,082
16,192

17,509

17,968

18500

18000

17500

17000

16500

16000

15500

17,968 Business Tax Receipts paid in FY 2021, demonstrating 1,819

net new business tax license receipts reported between 2017 to

2021. This increase could be an increase in both net new businesses,

and increased education on the requirement to acquire the receipt

during new grant programs in St. Petersburg that started in 2020. 

Businesses Taxed by Employees Job Reporting

Total Jobs Reported

2018 2019 2020 2021

80997
84515 82014 79076

100000

80000

60000

40000

20000

0

79,076 total jobs reported in St. Petersburg in FY 2021, a 6.4%

decline in total jobs since 2019 contributed to COVID-19 impact on

local economy. 

Gross employment change by �rm size 2019 - 2021

Resilience of local economy by job creation and retention during pandemic

Total jobs lost/gain
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Where did the jobs go?

Firms with 100+ employees accounted for 81.66% of gross jobs lost.

 

Firms with 51-99 employees accounted for 13.8% of gross jobs lost.
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KEY TAKEAWAY:

Small and scalable �rms with 1 -50 employees showed most resilient in retaining jobs during unstable business environment from pandemic

impacts and accounted for 100% of gross jobs gained between 2019 – 2021. 

Job count by �rm size

Sole Proprietors 1 - 10 11 - 50 51 - 99 100+

While �rms with 100+ employees account for 30,829 of the 

total jobs reported in the city, this group of �rms account for 38% of

jobs, compared to 61% of �rms with less than 100 employees and

that group reported 48,010 total jobs in 2021.

Small businesses with 50 or less employees provide 53.5% of the total

jobs in St. Petersburg.

Percentage of Firms by employment size

99.2%
Firms with < 100 employees

0.88%
Firms with > 100 employees

CAPACITY BUILDING

The Greenhouse provides a variety of technical assistance and capacity building services, helping entrepreneurs access the tools, skills,

knowledge and resources necessary to start or expand a business. Starting March 23, 2020, The Greenhouse immediately pivoted to provide

services remotely and continued to expand online accessibility for programming in 2021. 

Partner Business Consulting/Mentoring (SBDC and SCORE)

The Greenhouse partners with SBDC and Pinellas Count Score  to offer 1-on-1 expert business assistance by appointment at no cost for

entrepreneurs at all stage of business. Use this resource to discuss plans for business startup, expansion or to establish an ongoing relationship

through personal and con�dential sessions.



197
TOTAL UNIQUE CLIENTS



462
TOTAL SESSIONS



429
TOTAL CONTACT HOURS

Workshops and Training
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Entrepreneurship training provides individuals with the aptitude to identify business opportunities, con�dence building, knowledge and skills to

act on them. It includes instruction in chance identi�cation, commercializing a concept, managing resources, and initiating business speculation.



201
TOTAL EVENTS



3,492
TOTAL ATTENDANCES



20
NEW TITLES ADDED

The Greenhouse continued to respond during the pandemic recovery by shifting operational needs and provided small business capacity building

services in a virtual accessible setting. Services were constantly re-evaluated and expanded during this time. The following new offerings were

added in response to immediate business needs during pandemic recovery:

OnDemand Library  (http://www.stpetegreenhouse.com/ondemand)of recorded webinars – 42 RECORDINGS

New Programs launched in 2021

Followup Fridays

Facebook Marketing Series – 8 titles held

Branding House – 4 titles held

What’s a Good Idea for a Business

Do the Hustle: Capitalizing on Side Hustle and Gig Work

“Real Talk” about Financing a Business Startup

Get Your Local Business on Google Search and Maps

Make Your Website Work for You

360° Marketing: Marketing from Your Customer’s Point of View

Missing Pieces to a Marketing Plan

Best Marketing Strategies

NAVIGATION

The Greenhouse’s professional staff, also known as Navigators, are trained to deliver business assistance in a personalized manner. This

concierge approach centers around relationship building, process navigation, and results-based solutions.

Greenhouse sta� liaison services



1,072
TOTAL UNIQUE CLIENTS SERVED



2,372
TOTAL SESSIONS



756
TOTAL CONTACT HOURS

Top Areas of Assistance

Business Startup/Requisition

52%

Sources of Capital

13%

Marketing and Sales

12.6%

Special Projects with Outreach Provided

 SunRunner Transit Corridor Impact

 Construction Action Plans


South St. Petersburg CRA Commercial

Matching Grants
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Community Development

11.3%

Business Expansion

11%

 MLK Business District

 Central Avenue Council

 16th Street Business District

COORDINATION

Lack of coordination allows viable funding opportunities to leak through the cracks. The Greenhouse advocates for and administers local

business initiatives and grant programs that are needed to help support local startups and existing small business.

St. Pete Pitch Night (http://www.stpetegreenhouse.com/pitch)



2
EVENTS HELD



10
ENTREPRENEUR PARTICIPANTS



$11,000
TOTAL AMOUNT AWARDED

Grow Smarter Job Creation and Talent Attraction Program (http://www.stpetegreenhouse.com/incentives)



3
JOBS CREATED AND RETAINED



$126,667
AVERAGE WAGE



$16,000
TOTAL INCENTIVE AWARDED

Small Business Enterprise (SBE) (http://www.stpetegreenhouse.com/sbe)



264
TOTAL CERTIFIED COUNT



$9,742,829.97
TOTAL PROJECTS AMOUNT AWARDED 

The Branding House Cohort (https://growsmarterstpete.com/branding-house-program/)



30
SMALL BUSINESS PARTICIPANTS



$30,000
TOTAL FUNDS AWARDED

Goal Accountability Project (GAP) Cohort (https://growsmarterstpete.com/branding-house-program/)
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5
SMALL BUSINESS PARTICIPANTS

8
ACCOUNTABILITY SESSIONS

Greenhouse-Eckerd College Experience in Entrepreneurship (https://growsmarterstpete.com/branding-house-program/)

The Greenhouse-Eckerd Experience in Entrepreneurship is a collaboration of The Greenhouse and Eckerd College to support and sustain small

businesses while also providing students with real-world small business experience.



7
PROJECT VOLUNTEERS PLACED



6
BUSINESSES PROJECTS COMPLETED

Experience Case Study Highlights

TET SALON 

PROGRAM GOAL: To grow client base and increase revenue via

digital marketing tactics

PROJECT VOLUNTEER ASSIGNMENT: Reviewed and documented

existing digital media for TET salon including website, Facebook and

Search.

9 SESSIONS WITH CERTIFIED MENTOR ONGOING SUPPORT

PROVIDED.

GREEN BOOK OF TAMPA BAY 

PROGRAM GOAL: To assist the Green Book of Tampa Bay in creating

a vendor list

PROJECT VOLUNTEER ASSIGNMENT: Created the form for

business owners considering joining the vendor list Contacting the

businesses and asking them to complete an application to be included

in the vendor list.

3 SESSIONS WITH CERTIFIED MENTOR ONGOING SUPPORT

PROVIDED.

AWARENESS

Locally owned businesses are the fabric of St. Pete and create local character and prosperity. We promote our small business community

through storytelling and advocacy of St. Pete and its entrepreneurs.

The Greenhouse News



34
ARTICLES PUBLISHED



82
BUSINESS SPOTLIGHTS
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St. Pete Small Business Map



218
BUSINESSES LISTED

Small Business Week



9
HOSTED EVENTS



298
BUSINESSES PARTCIPATED

#BurgBiz

#BurgBiz: Trinity G#BurgBiz: Trinity G……


12
SMALL BUSINESS SPOTLIGHTS

CONNECTION

Connections are essential when launching and growing your business. Community building programs and events offered through The

Greenhouse -and its partners- link St. Pete’s entrepreneurs to the local ecosystem. 

1 Million Cups



29
HOSTED EVENTS



763
TOTAL ATTENDEES

Nonpro�t Connect



11
HOSTED EVENTS



260
TOTAL ATTENDEES

Successful Women Advisory Group (S.W.A.G)

In 2019 The Greenhouse launched our inaugural #StPeteSupportsHer event.  In 2020, St. Petersburg was recognized as number 4 out of 15 for
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best places for women entrepreneurs.  However, 2020 was also the year businesses faced the unknown as it related to the pandemic, job security

and work and home life balance. We have experienced unprecedented events in unprecedented times and yet, your resiliency shines through.

Now is the time to reimagine how we can work together to reignite #stpetesupportsher and to move closer to the #1 spot for women

entrepreneurs.

 

Our Successful Women Advisory Group (S.W.A.G) is a cohort for women CEO and business owners where they meet monthly for peer-to-peer

conversations in a con�dential environment. They participate in leadership development, goal setting, with accountability, and share

opportunities to support each other as they strive for business growth and success.



10
HOSTED EVENTS



15
WOMEN ENTREPRENEUR PARTICIPANTS

ST. PETE BUSINESS IMPACT SURVEY 2022
The City of St. Petersburg Economic & Workforce Development Department and The Greenhouse administered the St. Petersburg Business

Wellness survey in January to February, 2022 and received 310 responses. The survey provides insights into the state of the economy and

recovery efforts brought on by the COVID-19 pandemic.

Data from the Business Wellness Survey helps inform business leaders where they stand in relation to their peers — and is helping policymakers

better understand the rapidly changing needs of the business community. The survey will help us better support the post-pandemic recovery for

employers, jobseekers and St. Pete community.

Thesurvey includes input from a diverse set of businesses across the city, from very large major employers to local small businesses, with about

70% of respondents having fewer than 10 employees. The industry categories were also diverse, including Professional and Business Services,

Manufacturing, Hospitality, Health Care, and Construction among other sectors.

Stakeholders interested in seeing full results may access PDF report summary (https://stpetegreenhouse.com/wp-

content/uploads/2022/02/business_survey_2022.pdf) and excel raw data.

Overall business impact during pandemic recovery period compared to pre-pandemic

Large negative effect Little to no effect Extremely positive effect

100%

83%

67%

50%

33%

17%

0%

In 2021, did your business have a change in operating
revenues/sales/receipts, not including any �nancial

In 2020, did your business have a change in operating
revenues/sales/receipts, not including any �nancial
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assistance or loans?

Yes increased Yes decreased Little to no effect

Yes
 increased

Yes
 decreased

Little to no effect

100%

83%

67%

50%

33%

17%

0%

assistance or loans?

Yes increased Yes decreased Little to no effect

Yes
 increased

Yes
 decreased

Little to no effect

100%

83%

67%

50%

33%

17%

0%

Summary: Compared to reported revenue impact between 2022 and 2021 surveys, businesses experienced a total 39% drop in negative revenue

impact while seeing an overall increase in revenue by a total of 33% compared to 2020 operations. 

Is St. Pete a Good Place to Conduct Business?

Business operation satisfaction rate in St. Petersburg

Yes No Undecided

Greenhouse Support Services

49.7%
Businesses aware of Greenhouse Services

91.2%
Satis�ed with Greenhouse Services Provided

Top Areas of Assistance

Incentive/grant programs

49.3%

General business questions or small business assistance needs (Business Navigation)

49.3%
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Training/business development and capacity building workshops

38%

Mentorship and/or business consultant (ex: Score or SBDC)

21.8%

Resource Connection

12.7%

Small Business Enterprise and supplier diversity programs

6.3%

Community and connection building events (ex: 1MC, NPC)

5.6%

Other

12.4%

REPORT ARCHIVE

2020 Greenhouse Annual Report (https://stpetegreenhouse.com/greenhouse-releases-2019-annual-review-report/)

2019 Greenhouse Annual Report (https://stpetegreenhouse.com/greenhouse-releases-2019-annual-review-report/)
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PSI Report: Small Business Navigation Program
March 10, 2022
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WHO WE ARE

2



St. Pete’s home of small business empowerment to 
encourage the entrepreneurial mindset and create 
opportunity for all. 

Providing equitable access to small business development. 

START GROW THRIVE
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EXPERT TEAM + NETWORK

OUR TEAM is comprised of 
professionals from the City 
of St. Petersburg and the St. 
Petersburg Area Chamber of 
Commerce, along with a wide 
network of partners, who are 
committed to the growth and 
development of St. 
Petersburg’s economy.
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HISTORY
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In 2013 the Foster Administration had a goal to create a “one stop 
shop” for business support. Building upon a rich history of business 
assistance, the City’s Business Assistance Center was rebranded as The 
Greenhouse. A partnership formed with the St. Petersburg Area 
Chamber of Commerce to collaboratively operate The Greenhouse as a 
place to grow. 

The Chamber also has a long history of providing business assistance in 
the community and once served as the Business Assistance Program 
(BAP) provider. 

The Greenhouse was purposefully created to join together these 
services to make accessing them easier for entrepreneurs and 
businesses. It is called out within the Grow Smarter strategy. 

During the Kriseman Administration a renewed focus was placed on the 
evolution and growth of The Greenhouse’s program and services – and 
to strengthen and advance partnerships to provide necessary density 
for entrepreneurship to thrive. 
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WHAT WE DO
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2021 Impact Report 
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NAVIGATION

A better way to assist businesses is under 
way in the Sunshine City, with a focus on the 
unique needs of our businesses to create 
specific pathways centered around the 
entrepreneur for results-oriented solutions.

SECONDARY
PHOTO HERE

SECONDARY
PHOTO HERE

SECONDARY
PHOTO HERE

SECONDARY
PHOTO HERE
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NAVIGATION BY-THE-NUMBERS
SECONDARY
PHOTO HERE

SECONDARY
PHOTO HERE

SECONDARY
PHOTO HERE

SECONDARY
PHOTO HERE

 Navigation offered every week via Greenhouse staff 

 Staff receives a thorough, multiweek training

 Reporting is essential for transparency, impact and trend data  
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NAVIGATION DATA NOTES 

SECONDARY
PHOTO HERE

SECONDARY
PHOTO HERE

SECONDARY
PHOTO HERE

SECONDARY
PHOTO HERE

Special Projects with Outreach Provided
 SunRunner Transit Corridor Impact
 Construction Action Plans
 South St. Pete CRA Commercial Matching 

Grants 
 Business Association + District Development:

• MLK  Business District
• Central Avenue Council 
• 16th Street Business District 

 Skyway Mall Business Impacts 
New Services + Opportunities Initiated 
 Launch of SWAG – Successful Women Advisory 

Groups 
 One Pinellas Project – ecosystem connectivity 

initiative 
 EMP Certification
 Branding House  
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REAL WORLD IMPACT
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WHAT’S NEXT?
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SECONDARY
PHOTO HERE

SECONDARY
PHOTO HERE

SECONDARY
PHOTO HERE

BIG IDEAS/AREAS OF OPPORTUNITY: 
 Navigation can be expanded with key 

partners. 
 Creative, innovative solutions to real 

time and forecasted need 
• Retail whitebox space 

 Key industry development + focus
• Hospitality industry 
• Food hall concepts
• Other Grow Smarter key 

industries
 Practitioner + Partner Collaboration 

and entrepreneurial climate metrics

GOALS: 
 ENHANCE SERVICES 

 CONNECT MORE 
DOTS 

 BEYOND START UP 

 TOOLKITS 

 WRAP AROUND 
SERVICES + CLIENT 
LIFECYCLE 
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T: 727-893-7146 • stpetegreenhouse.com

A collaboration of the City of St. Petersburg and St. Petersburg Area Chamber of Commerce
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